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[bookmark: _Toc482199269][bookmark: _Toc482199285][bookmark: _Toc491682941]Chairman’s foreword
[bookmark: _Toc482199059][bookmark: _Toc482199270][bookmark: _Toc482199286]The Australian Communications and Media Authority is pleased to present its corporate plan for the 2017–18 to 2020–21 reporting periods. 
The ACMA is the independent statutory authority responsible for regulating communications and media in Australia, and is governed by the Australian Communications and Media Authority Act 2005. 
This plan outlines the principal activities we will undertake to discharge our responsibilities, responding to the challenges facing consumers of media and telecommunications products and services, and the complex technology and commercial issues in the sectors we regulate. 
The government’s Review of the ACMA found the agency has performed its role efficiently and well over the last 10 years. It also confirmed a continuing need for a communications and media regulator with the capacity and powers to manage change in these constantly evolving sectors.
[bookmark: _GoBack]The ACMA will continue to deliver performance improvements with a focus on reducing regulatory burden and improving the transparency and speed of our decision-making. We will seek to ensure that all interests are heard, and that our decisions encourage economic growth and innovation and are made in the public interest.
Reflecting on the varied portfolio of activities outlined in this plan, we recognise that our people remain our greatest asset. Every person at the ACMA has an important role and I am committed to working with them to achieve our purpose.
Richard Bean
Acting Chairman
[bookmark: _Toc491682942]Introduction
[bookmark: _Toc491682943]Statement of preparation
I, Richard Bean, the Accountable Authority for the Australian Communications and Media Authority, present this corporate plan, which has been prepared consistent with paragraph 35(1)(b) of the Public Governance, Performance and Accountability Act 2013 and section 56 of the Australian Communications and Media Authority Act 2005. 
[bookmark: _Toc491682944]Period of coverage
The reporting period of the corporate plan is four years, spanning 2017–18 to 2020–21.


[bookmark: _Toc482199063][bookmark: _Toc482199274][bookmark: _Toc482199290][bookmark: _Toc491682945]Our purpose
To make communications and media work in Australia’s public interest
We achieve our purpose by fostering an innovative communications and media environment that balances the needs of industry and the Australian community through regulation, education and advice. 
Our functions include:
administering licensing regimes covering television and radio broadcasters, telecommunications carriers and users of radiofrequency spectrum
registering industry codes and standards for broadcasting and telecommunications, and monitoring compliance.
We also possess a range of enforcement powers, including:
issuing directions to comply with codes and standards
accepting enforceable undertakings
revoking or suspending broadcasting, carrier and radiocommunications licences
instituting Federal Court proceedings seeking injunctions or pecuniary penalties for contraventions of legislation the ACMA administers.
We aim to deliver public interest outcomes with the minimum regulatory burden necessary, while managing risks and protecting the interests of the community. As a regulator, our four desired performance outcomes are that:
we are an agile, timely and informed decision-maker
our actions are accurately targeted and commensurate with risk
we deliver continuous improvements in regulatory frameworks
we have the trust and confidence of stakeholders.  
[bookmark: _Toc491682946]Portfolio Budget Statements (PBS)
Outcome 1: A communications and media environment that balances the needs of the industry and the Australian community through regulation, education and advice
Program 1.1—Communications regulation, planning and licensing
Program objective—manage the radiofrequency spectrum and other public communication resources for the benefit of all Australians.
This program contributes to the outcome by the allocation and use of critical public resources (radiofrequency spectrum and telephone numbers) to maximise their value to the Australian community.
Program 1.2—Consumer safeguards, education and information
Program objective—provide regulation, education and advice to protect users and promote confidence in media and communication services.
This program contributes to the outcome by ensuring efficient, effective and contemporary safeguards protect users of media and communication services, so the Australian community can confidently use those services.
[bookmark: _Toc491682947]Regulator Performance Framework (RPF)
The RPF is a government initiative that requires regulators to assess their performance against six key performance indicators (KPIs), designed to make their common regulatory activities more effective and efficient:
KPI 1—Regulators do not unnecessarily impede the efficient operation of regulated entities.
KPI 2—Communication with regulated entities is clear, targeted and effective.
KPI 3—Actions undertaken by regulators are proportionate to the regulatory risk being managed.
KPI 4—Compliance and monitoring approaches are streamlined and coordinated.
KPI 5—Regulators are open and transparent in their dealing with regulated entities.
KPI 6—Regulators actively contribute to the continuous improvement of regulatory frameworks.
In 2016, the ACMA completed its first full assessment report under the RPF, demonstrating it is meeting the requirements of the KPIs and achieving results through better administration and efficient and effective regulatory frameworks.
Over the forward period, the ACMA will continue to use the RPF to:
minimise the regulatory burden on regulated communities
increase its transparency and accountability
focus on the continuous improvement of regulatory frameworks..
[bookmark: _Toc491682948]Key legislation
The ACMA is a federal statutory authority within the Communications and the Arts portfolio. It operates as a non-corporate Commonwealth entity and is subject to the requirements of the Public Governance, Performance and Accountability Act 2013.
The ACMA regulates broadcasting, telecommunications, radiocommunications and online industries in Australia, in line with the following Acts:
Australian Communications and Media Authority Act 2005
Broadcasting Services Act 1992
Radiocommunications Act 1992
Telecommunications Act 1997
other related legislation, including:
Do Not Call Register Act 2006
Spam Act 2003
Interactive Gambling Act 2001
Telecommunications (Consumer Protection and Service Standards) Act 1999
Telecommunications (Industry Levy) Act 2012.
[bookmark: _Toc482199064][bookmark: _Toc482199275][bookmark: _Toc482199291][bookmark: _Toc491682949]Environment
Since the establishment of the ACMA in 2005, the Australian media and communications environment has changed dramatically, and it will continue to change. New technologies are emerging into an increasingly globalised and converged landscape. Fresh players enter a market with audiences who engage with and consume media in ways unrecognisable only 10 years ago.
Changes have been accelerated by the development of new and disruptive services. These are driven by internet connectivity and the emergence of sophisticated consumer devices that bring together services and content into multiple platforms and devices, anywhere and anytime. 
Such a dynamic environment presents both challenges and opportunities. As the communications and media regulator, we have a complex mandate. Some of the laws we administer predate the digital revolution. Our regulatory responsibilities continue to expand and must be met with fewer resources.
Over the reporting period, we will continue to respond to our changing environment, support new government priorities, and deliver our administrative and regulatory functions with flexibility and efficiency. Our approach to managing the challenges and risks of this dynamic and complex environment is outlined in the Risk oversight and management section of this plan.
The government is developing a new legislative and policy framework to manage the radiofrequency spectrum. We will play a substantial role in implementing and administering these new arrangements. The government is also moving forward with a range of other legislative reforms, including for ownership and control rules, licence fees and anti-siphoning. It has also announced a review of Australian content to be conducted jointly by the Department of Communications and the Arts (DoCA), the ACMA and Screen Australia.
Our role and responsibilities under the Interactive Gambling Act 2001 are set to expand. Proposed amendments to this Act, if passed, will give the agency new investigation and enforcement responsibilities. We will also contribute to policy review processes associated with telecommunications safeguards and universal service obligations reforms.
We expect to work closely with DoCA to implement the recommendations of the ACMA Review over 2017–18. The review, which began in 2015, found the ACMA has generally performed its role efficiently and well over the last 10 years, and confirmed the continuing need for a communications and media regulator. 
Our approach to consumer safeguards, compliance and education activities allows us to target and prioritise resources. The transition to the NBN, which is changing industry dynamics and consumer access to communications services, is a focus of our consumer protection work. We will also inform the upcoming regulatory reviews in a new NBN environment, including working with industry on the review of the Telecommunications Consumer Protections Code.
Consulting and collaborating with other regulators is also critical to achieving efficient and effective policy outcomes. The ACMA signed a 10-year Memorandum of Understanding with the Australian Competition and Consumer Commission in December 2016 to promote cooperation and communication between the agencies, and help both to perform their roles and responsibilities. Our capacity to achieve our stated purpose is also fundamentally linked to our close collaboration and engagement with industry stakeholders. We will continue to engage with industry on our forward work program and priorities, and seek more opportunities for greater industry involvement and self-regulation. 
We see the government’s RPF as an important mechanism to drive better regulatory practice and design. We will continue to ensure our regulatory decisions are informed by evidence and reflect an understanding of the contemporary communications and media environment.
[bookmark: _Toc491682950]Performance
This section of the corporate plan summarises how we will achieve our purpose. Our performance information is represented by three strategies, which are aligned to our purpose:
We provide regulatory safeguards, education and advice to promote confidence in media and communication services in Australia.
We manage the radiofrequency spectrum and other public communication resources for the benefit of all Australians.
We deliver valued services and expertise to support public interest outcomes and our stakeholders.
This plan provides a four-year overview of how we will progress these strategies, specifies the envisioned activities and sets out areas of focus. It also provides the framework we will use to measure our performance. We will use this data to report on our performance in our annual report and Annual Performance Statement.
[bookmark: _Toc482359098][bookmark: _Toc482366672][bookmark: _Toc482366738][bookmark: _Toc482366789][bookmark: _Toc482367158][bookmark: _Toc482611582][bookmark: _Toc482611767][bookmark: _Toc482611946][bookmark: _Toc482612306][bookmark: _Toc482612352][bookmark: _Toc482617272][bookmark: _Toc482617289][bookmark: _Toc482631050][bookmark: _Toc482631811][bookmark: _Toc482631828][bookmark: _Toc482631862][bookmark: _Toc482631956][bookmark: _Toc482632021][bookmark: _Toc482632038][bookmark: _Toc482632431][bookmark: _Toc482632470][bookmark: _Toc482632508][bookmark: _Toc482632580][bookmark: _Toc482632652][bookmark: _Toc482957422][bookmark: _Toc482957689][bookmark: _Toc482957748][bookmark: _Toc482957830][bookmark: _Toc482957871][bookmark: _Toc482958141][bookmark: _Toc482958414][bookmark: _Toc482958463][bookmark: _Toc482958500][bookmark: _Toc482958536][bookmark: _Toc483381487][bookmark: _Toc483563400][bookmark: _Toc483908503][bookmark: _Toc483913608]We have adopted the following definitions to accurately capture and convey performance information:
Activity—a large body of work that clearly demonstrates to the public our value and impact as an organisation. 
Performance measure—a plan or course of action taken to achieve an intended result.
Target—a specific deliverable that can be measured to determine the level of success of a plan or course of action taken to achieve an intended result.
[bookmark: _Toc487633072][bookmark: _Toc482359099][bookmark: _Toc482366673][bookmark: _Toc482366739][bookmark: _Toc482366790][bookmark: _Toc482367159][bookmark: _Toc482611583][bookmark: _Toc482611768][bookmark: _Toc482611947][bookmark: _Toc482612307][bookmark: _Toc482612353][bookmark: _Toc482617273][bookmark: _Toc482617290][bookmark: _Toc482631051][bookmark: _Toc482631812][bookmark: _Toc482631829][bookmark: _Toc482631863][bookmark: _Toc482631957][bookmark: _Toc482632022][bookmark: _Toc482632039][bookmark: _Toc482632432][bookmark: _Toc482632471][bookmark: _Toc482632509][bookmark: _Toc482632581][bookmark: _Toc482632653][bookmark: _Toc482957423][bookmark: _Toc482957690][bookmark: _Toc482957749][bookmark: _Toc482957831][bookmark: _Toc482957872][bookmark: _Toc482958142][bookmark: _Toc482958415][bookmark: _Toc482958464][bookmark: _Toc482958501][bookmark: _Toc482958537][bookmark: _Toc483381488][bookmark: _Toc483563401][bookmark: _Toc483908504][bookmark: _Toc483913609][bookmark: _Toc487633073][bookmark: _Toc482359100][bookmark: _Toc482366674][bookmark: _Toc482366740][bookmark: _Toc482366791][bookmark: _Toc482367160][bookmark: _Toc482611584][bookmark: _Toc482611769][bookmark: _Toc482611948][bookmark: _Toc482612308][bookmark: _Toc482612354][bookmark: _Toc482617274][bookmark: _Toc482617291][bookmark: _Toc482631052][bookmark: _Toc482631813][bookmark: _Toc482631830][bookmark: _Toc482631864][bookmark: _Toc482631958][bookmark: _Toc482632023][bookmark: _Toc482632040][bookmark: _Toc482632433][bookmark: _Toc482632472][bookmark: _Toc482632510][bookmark: _Toc482632582][bookmark: _Toc482632654][bookmark: _Toc482957424][bookmark: _Toc482957691][bookmark: _Toc482957750][bookmark: _Toc482957832][bookmark: _Toc482957873][bookmark: _Toc482958143][bookmark: _Toc482958416][bookmark: _Toc482958465][bookmark: _Toc482958502][bookmark: _Toc482958538][bookmark: _Toc483381489][bookmark: _Toc483563402][bookmark: _Toc483908505][bookmark: _Toc483913610][bookmark: _Toc487633074][bookmark: _Toc482359101][bookmark: _Toc482366675][bookmark: _Toc482366741][bookmark: _Toc482366792][bookmark: _Toc482367161][bookmark: _Toc482611585][bookmark: _Toc482611770][bookmark: _Toc482611949][bookmark: _Toc482612309][bookmark: _Toc482612355][bookmark: _Toc482617275][bookmark: _Toc482617292][bookmark: _Toc482631053][bookmark: _Toc482631814][bookmark: _Toc482631831][bookmark: _Toc482631865][bookmark: _Toc482631959][bookmark: _Toc482632024][bookmark: _Toc482632041][bookmark: _Toc482632434][bookmark: _Toc482632473][bookmark: _Toc482632511][bookmark: _Toc482632583][bookmark: _Toc482632655][bookmark: _Toc482957425][bookmark: _Toc482957692][bookmark: _Toc482957751][bookmark: _Toc482957833][bookmark: _Toc482957874][bookmark: _Toc482958144][bookmark: _Toc482958417][bookmark: _Toc482958466][bookmark: _Toc482958503][bookmark: _Toc482958539][bookmark: _Toc483381490][bookmark: _Toc483563403][bookmark: _Toc483908506][bookmark: _Toc483913611][bookmark: _Toc487633075][bookmark: _Toc491682951]1. Safeguards, advice and education
[bookmark: _Toc482632657]Strategy: We provide regulatory safeguards, education and advice to promote confidence in media and communication services in Australia.
	[bookmark: _Toc487633077][bookmark: _Toc482199067][bookmark: _Toc482199278][bookmark: _Toc482199294]Safeguards, advice and education
	RPF KPI
	PBS (page)

	Activity:
We make, register and apply rules that:
· safeguard Australians using communications and media services
· support the needs of emergency services, law enforcement and national security organisations.

	Performance measure:
Regulatory instruments and co-regulatory industry codes meet contemporary industry and community needs and are registered or made promptly.
Targets:
· Research into industry and community needs is undertaken and informs regulatory reviews, the development of industry codes and other regulatory instruments.
· Statutory reviews and/or remaking of rules and frameworks is undertaken within published timeframes.
	KPI 1, 2 & 5
KPI 1

	99

	Activity:
We foster industry compliance through consultation, education, and, where necessary, investigation and enforcement.

	Performance measure:
Information about industry obligations and compliance priorities is accessible and potential industry non-compliance is promptly addressed.
Targets:
· Priority compliance areas for telecommunications, spam and Do Not Call are identified and published annually on the ACMA website.
· The average time for completion of:
· broadcasting and interactive gambling investigations is three months or sooner
· telecommunications investigations is six months or sooner
· spam and Do Not Call investigations is eight months or sooner.
· Relevant investigation outcomes are published on the ACMA website.
	KPI 2, 3, 4 & 5
KPI 1 & 3
KPI 2 & 5
	99

	Activity:
We inform and educate citizens about their rights and raise awareness about actions they can take to protect themselves from harm and improve their communications and media experience.

	Performance measure:
Citizens have accessible information about their user rights, safeguards and protections and avenues for complaints are provided.
Target:
· Relevant and current information is available on the ACMA website and social media channels are used to deliver timely consumer alerts.
	KPI 2 & 5
	99

	Activity:
We provide the Do Not Call Register for Australians to opt out of receiving unwanted telemarketing calls and faxes.

	Performance measure:
The Do Not Call Register is available to citizens and the telemarketing industry. 
Target:
· The Do Not Call Register is managed so that services are available 99 per cent of the time. 
	KPI 1
	99

	Activity:
We advise government, industry and consumers about developments in the communications and media sectors through research and analysis, environmental scanning, stakeholder consultations and our regulatory experience.

	Performance measure:
The ACMA’s knowledge of the contemporary media and communications environment, its emerging issues and regulatory pressures is comprehensive, making it a sound and authoritative source of advice.
Targets:
· Stakeholder forums and working groups are convened to gather evidence and support consultative processes.
· Industry, government and non-government stakeholders are satisfied with our engagement with their organisations.
· Participation in international forums dealing with multi-jurisdictional issues and harms.
	KPI 2, 3, 5 & 6
KPI 2, 5 & 6
KPI 1 & 4
	99





[bookmark: _Toc491682952]2. Public resource management
[bookmark: _Toc482632664]Strategy: We manage the radiofrequency spectrum and other public communication resources for the benefit of all Australians
	[bookmark: _Toc482199068][bookmark: _Toc482199279][bookmark: _Toc482199295]Public resource management
	RPF KPI
	PBS
(page)

	Activity:
We plan the availability of Australia’s radiofrequency spectrum to optimise its value to the Australian community.

	Performance measure:
Regulatory arrangements support movement of spectrum to its highest value use.
Target:
· Annual release of the five-year spectrum outlook and priorities for the spectrum management work program after consultation with government and industry.
· Work programs identify needs of spectrum users and potential bands for assessment of changed highest value use.
	KPI 2, 4, 5 & 6
KPI 1, 3, 4 & 6
	96

	Activity:
We allocate and license access to the radiofrequency spectrum, using both administrative and market-based methods, ensuring adequate provision for defence, public safety and community purposes.

	Performance measure:
Spectrum users are able to access spectrum on terms and conditions that meet their needs, subject to other users and spectrum management objectives.
Target:
· Spectrum users and licensees have opportunities to provide their views to the ACMA.
· Administrative pricing arrangements are implemented in a timely manner.
· Reserve prices are set and advice about auction methodologies provided prior to auction.
· Advice to government and spectrum users about market-based approaches is provided throughout the spectrum reallocation process.
	KPI 1, 5 & 6
KPI 2
KPI 2
KPI 1, 2 & 6
	96

	Activity:
We administer licensing and number allocation arrangements that promote efficiency, innovation and competition in the Australian telecommunications industry.

	Performance measure:
Administering licensing and number allocation arrangements that promote efficiency, innovation and competition in the Australian telecommunications industry.
Targets:
· Apparatus licences allocated within statutory timeframes.
· Allocation of carrier licences within statutory timeframe of 20 business days. 
· Numbering provider meets 100 per cent of contractual milestones.
	KPI 1, 2 & 5
KPI 1, 2 & 5
KPI 1
	96

	Activity:
We mandate technical standards to reduce interference and health and safety risks associated with the operation of radiocommunications devices, and administer submarine cable protection zones.

	Performance measure:
Technical rules and systems support increasing levels of assignment activities by third parties.
Targets:
· At least 90 per cent of frequency assignments are made by accredited persons.
· 100 per cent of device registrations are performed by accredited persons.
	KPI 1 & 3
KPI 1 & 3
	97

	Activity:
We manage the risk of interference and other harms through investigation and other compliance and enforcement activities, and education programs.

	Performance measure:
Compliance and enforcement work informed by identifying priority compliance areas in consultation with industry.
Target:
· Priority compliance areas for 2017–18 published by December 2017 after consultation with industry.
· On average, complaints about interference are resolved in fewer than 45 days and investigations are completed within 90 days.
	KPI 1, 2, 3, 4 &5
KPI 1, 3 & 4
	96

	Activity:
We represent Australia in international spectrum management forums and on satellite coordination, and empower third parties to provide support services.

	Performance measure:
Effective leadership and coordination of Australian industry participation in international spectrum harmonisation and satellite coordination processes.
Target:
· International satellite coordination services provided in accordance with established processes and agreements.
· Support Australian participation in the International Telecommunication Union Radiocommunication Sector (ITU-R) and regional spectrum management forums.
	N/A
KPI 1 & 6
	96

	Activity:
We will help modernise Australia’s spectrum management framework by implementing new spectrum management legislation.

	Performance measure:
Program of work established to deliver reforms and manage transition to new regulatory arrangements.
Target:
· Implementation activities arising from the Spectrum Review are delivered in accordance with one- and five-year work plans.
	KPI 6
	97



[bookmark: _Toc491682953]3. Enabling strategies
[bookmark: _Toc482632674]Strategy: We deliver valued services and expertise to support public interest outcomes and our stakeholders
	Enabling strategies
Note: Enabling strategies performance measures are not included in the PBS
	RPF KPI

	Activity:
We enhance the capability of our workforce so they can succeed.

	Performance measure:
Our workforce is motivated to achieve public interest outcomes and is focused on identifying, developing and maintaining relevant skills and expertise.
Targets:
· Annual improvement in APS Census results for engagement, leadership, and learning and development.
	N/A

	Performance measure:
The ACMA and its workforce jointly build and maintain a safe, supportive and positive working environment.
Targets:
· Annual improvement in APS Census results for workplace culture, diversity and safety.
· Audits of Workplace Health and Safety (WHS) are positive and the ACMA complies with WHS obligations.
	N/A

	Activity:
We are responsible stewards of public resources and operate in an open and transparent manner.

	Performance measure:
The ACMA has a robust governance framework that supports timely decision-making and effective risk management.
Targets:
· Compliance with all legislative requirements.
· The ACMA will conduct quarterly strategic reviews of its priorities.
· Financial records are materially accurate and audit opinion is unqualified.
	KPI 2 & 6
N/A
KPI 2 & 5

	Activity:
We provide reliable and responsive business processes, infrastructure and information technology.

	Performance measure:
The ACMA uses technology to improve business processes and service delivery.
Targets:
· ICT capital planning process engages with all areas of the ACMA and is completed annually by the end of May.
· Network and system availability averages 99 per cent.
	N/A

	Performance measure:
The ACMA’s IT networks and information remain secure.
Targets:
· Information Security Manual and Protective Security Policy Framework requirements are risk-assessed and required measures implemented.
· ACMA results in annual National Archives survey improve.
	N/A

	Performance measure:
The ACMA’s property management and procurement processes operate in line with Commonwealth standards.
Targets:
· The ACMA complies with all Department of Finance property management and procurement rules and reporting requirements.
· All procurement activity is reported on AusTender as required.
· The ACMA meets all targets for government procurement, such as the Indigenous Procurement Policy.
	N/A 



	Enabling strategies
Note: Enabling strategies performance measures are not included in the PBS
	RPF KPI

	Activity:
We deliver open, responsive and transparent communications with the public and stakeholders.

	Performance measure:
We employ a variety of information and consultation channels so the public and stakeholders are aware of the advice and services we provide.
Targets:
· Annual increase in ACMA website traffic and social media followers.
· Annual publication of forward work program.
· 95 per cent of enquiries to our Customer Service Centre are resolved within three working days.
	KPI 2 & 5
KPI 2, 3 & 5
KPI 1 & 2

	Performance measure:
We promote government policy objectives and influence international outcomes in ways that advance Australia’s national interests.
Targets:
· Advice to DOCA for international briefings is consistent with government policy objectives. 
· 2018–22 International Engagement Strategy is published by December 2018 and annual international operational plan[footnoteRef:1] by end of each financial year. [1: www.acma.gov.au/theACMA/About/Corporate/Responsibilities/international-engagement] 

	KPI 4 & 6
KPI 2 & 5

	Activity:
We enhance regulatory design and administration.

	Performance measure:
An efficient and effective regulatory framework that balances regulatory objectives and the interests of the community.
Targets:
· Annual publication of our regulatory reform program and Better Regulatory Practice Initiative.
· Over 50 per cent of RPF stakeholders agree with the ACMA’s annual RPF self‑assessment.
	KPI 2, 5 & 6
KPI 1, 2, 5 & 6

	Performance measure:
Implement government policy objectives.
Target:
· Implement ACMA Review recommendations within applicable government time frames. (Note. This body of work will be undertaken in 2017–18 and 2018–19 only).
	KPI 1 & 6

	Performance measure:
The ACMA monitors changes in the communications and media environment, and regulatory design and decision-making are underpinned by research and evidence.
Targets:
· The ACMA delivers research projects in accordance with published researchacma program[footnoteRef:2] and the Five-year spectrum outlook.[footnoteRef:3] [2: www.acma.gov.au/Home/theACMA/Library/researchacma]  [3: www.acma.gov.au/Industry/Spectrum/Spectrum-projects/5-Year-Spectrum-Outlook] 

· Industry, government and non-government stakeholders rate the value of ACMA research to their organisations as good, very good or excellent.
	KPI 1, 2 & 6
KPI 1, 2, 5 & 6



[bookmark: _Toc491682954][bookmark: _Toc482199069][bookmark: _Toc482199280][bookmark: _Toc482199296]Consultation
Working closely with industry, government and non-government stakeholders is critical to our success as a regulator. We are committed to making it easy for stakeholders to engage with us and, while every consultation is unique, we aim to:
provide information about our public consultation processes and practical guidance on the different ways to make a submission 
allow reasonable time frames to make a submission—consultations are generally open for four to six weeks
explain the policy or regulatory change
prepare a regulation impact statement if there is a significant effect on business
acknowledge receipt of submissions
post copies or a summary of submissions online, as appropriate
respond to submissions online, by email or by phone, as appropriate and where a claim to confidentiality is not sought 
outline information about decision-making processes and outcomes, where appropriate.
Upcoming consultations, including indicative timings, are published on our website at www.acma.gov.au/theACMA/upcoming-consultations as dates are known. 
[bookmark: _Toc491682955]Capability
[bookmark: _Toc491682956]Workforce capability planning
The ACMA Workforce Plan converts the strategies identified in our corporate plan into measures that ensure we have ‘the right people, with the right skills, in the right roles, at the right time’. This allows us to effectively and efficiently perform new activities as well as our ongoing priorities. Through this planning period, we will use our workforce planning capability to develop and implement strategies to ensure the agency remains appropriately skilled and agile while providing exemplary levels of service.
Overall workforce analysis highlights many strengths for the agency. These include a highly skilled, professional and engaged workforce; good gender balance; a sound average staff tenure of eight years (average of 10.4 years across the APS) and an annual staff turnover rate (excluding voluntary redundancies) of 7.7 per cent (compared to an average of 7.2 per cent across the APS). 
To leverage our current workforce strengths, and deliver on the programs and activities outlined in this plan, workforce development activities will focus on four key areas:
1. Leadership—empower and support active leaders who can demonstrate and promote ACMA values while developing the capabilities of our workforce.
Workforce—encourage mobility and effective and accessible learning and development interventions to develop and maintain a skilled workforce that can respond to agency priorities.
Recruitment and selection—raise the ACMA’s profile in industry and government to attract a talented, professional and multi-skilled workforce, and streamline recruitment processes.
Health and safety—continue to promote a safety culture, and encourage a suitable work/life balance and healthy work activity promotions.
[bookmark: _Toc491682957]Capital investment program
The ACMA’s capital investment program covers information and communications technology (ICT), technical equipment and property portfolios. We consider all capital investment decisions on a return-on-investment and continuation-of-capacity basis.
The ACMA’s capital investment strategy is endorsed by our Executive Group, and achieved by an appropriate capital management framework and policies including the use of asset registers, capital budgeting prioritisation frameworks, time-recording and reporting.
Maintaining a well-managed ICT portfolio is a material element of our capital investment program. The ACMA’s annual ICT capability approach is articulated in our ICT Capital Plan 2017–18, which is the current-year view of our five-year ICT transformational roadmap. 
Key results of this ICT transformation have included establishing modern and resilient infrastructure, applications that have led to improvements in core business areas, enhanced customer interaction initiatives and migrating systems to hosted cloud environments.
Following are the key strategic objectives for our ICT program:
delivering a consistent core ICT experience—supporting our people through better use of ICT anywhere and anytime, on a range of devices
maintaining a focused application portfolio—leveraging our cloud-based technology platform to consolidate and simplify existing business systems and deliver new, digital-ready solutions
future-proofing our physical ICT infrastructure—putting appropriate arrangements in place to manage core ‘unseen’ ICT assets such as networks and storage
being a capable and confident service provider – ensuring that we have the right people, processes and systems to deliver an effective ICT service
[bookmark: _Toc482199071][bookmark: _Toc482199282][bookmark: _Toc482199298]improving the operation of the information management framework – the purpose of this framework is to ensure the ACMA's information management governance instruments (strategy, policy, procedures and other related documents) are aligned with the government’s requirements.
[bookmark: _Toc491682958]Risk oversight and management
[bookmark: _Toc491682959][bookmark: _Toc480467794]Risk Appetite Statement
The ACMA will take actions that involve identified and managed risks where those actions improve or accelerate the achievement of the ACMA’s purpose, strategies and actions.
ACMA staff are encouraged to seek out and take advantage of opportunities to improve regulatory practice and operational efficiency. 
There are limits to our organisation’s risk appetite. The ACMA will not accept a risk that: 
puts the safety and wellbeing of ACMA staff or any member of the Australian public in danger
would be inconsistent with our legal obligations
sees ACMA staff operating outside of the normal process and expectations of the APS or the Australian Government 
jeopardises achievement of our purpose
is taken without a decision made at the appropriate level within the ACMA.
The ACMA recognises that not all the risks we face will be within our control, and we accept this as an unavoidable reality of our operating environment. However, we seek to mitigate the potential adverse impacts by regularly monitoring these risks and responding quickly when incidents occur.
[bookmark: _Toc480467795][bookmark: _Toc491682960]Our risk management framework
We have established and maintain systems of risk oversight, management and internal controls in accordance with section 16 of the PGPA Act and the Commonwealth Risk Management Policy. Our risk reporting framework helps us to build a shared understanding of the pressures we face and to make plans for future action. 
We regularly review our governance systems, as a whole, and take steps to improve on our existing strong foundations. Our Audit Committee and internal auditors give us expert advice in the interests of continual improvement.
We draw insights into better practice through advice taken from other Commonwealth entities and consultation with the regulated community.
Our framework is adaptive and designed to allow staff the freedom to innovatively manage risk within strong boundaries of support and oversight. 
[bookmark: _Toc480467796][bookmark: _Toc491682961]Our risk environment
We manage risks that face us as an organisation, and risks that face the Australian community, economy and communications landscape. 
At the highest level we face three strategic risks:
1. Failure to facilitate the efficient allocation and use of public resources.
Failure to provide efficient and effective safeguards for the Australian community.
Failure to meet our responsibilities as a Commonwealth regulator.
We have varying levels of control over our risk environment. Broadly, we divide our risk environment into three categories, all of which will be the subject of mitigation strategies:
1. External events under the control of others.
Risks we can influence.
Risks we can control. 
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