AUSTRALIAN ENUM DISCUSSION GROUP
TERMS OF REFERENCE

Mission

The Australian ENUM Discussion Group is a consultative and advisory body designed to assist stakeholders in responding to the policy, regulatory, technical and commercial implications associated with the introduction of ENUM.
It is hoped that Discussion Group meeting outcomes will put Australia on the front foot in creating a platform for innovation that will benefit Australian citizens and businesses.

Scope
The main tasks of the Australian ENUM Discussion Group are:
· providing a national forum for the discussion of ENUM and related issues;

· maximising Australia’s role in relation to ENUM internationally;

· identification and development of regulatory, technical and commercial issues in relation to ENUM;

· identification of consumer and privacy issues and the development of regulatory arrangements to address these issues;

· monitoring international ENUM developments, including overseas trials, and considering their implications for Australia;

· assisting the ACA in developing the prerequisites and objectives for ENUM trials and the oversight of those trials; 
· advising on results and experiences gained during ENUM trials;  and
· taking into account the different potential uses of ENUM.  

Membership

The membership of the Australian ENUM Discussion Group should:

· comprise representatives from the telecommunication and Internet community, consumer groups, privacy organisations and regulatory authorities; and
· be of a manageable size to ensure progress of issues.
The Discussion Group is not a formal decision making body with member voting rights, but rather a consultative and advisory body designed to move ENUM issues forward.  
Working Groups

The Australian ENUM Discussion Group may create working groups as required for the consideration of issues that have a defined objective or specialised focus.  Members of the Discussion Group may nominate to participate in working groups.  
The working groups will be responsible for reporting to the Discussion Group on its progress, and the Discussion Group will be responsible for delivering and approving working groups’ objectives, timeframes and outputs.

Minutes

Minutes of each meeting shall be recorded and serve as the official record of the Discussion Group.  Minutes will be available from the ACA website.

OPERATIONAL GUIDELINES FOR THE AUSTRALIAN ENUM DISCUSSION GROUP
Structure

The Discussion Group will deal with high level ENUM issues.  Issues that require particular consideration, or that require policy proposals and development, should be addressed by working groups that will report back to the Discussion Group.

Frequency of meetings
Initially, the Discussion Group will meet monthly.  The frequency of meetings will thereafter be determined by the range of issues that need to be considered and the timeframe in which those issues need to be progressed. 
It is noted that participants generally need some certainty about when meetings will be held.  At the time of each Discussion Group meeting, the chair, (currently ACA staff) will suggest a date for the following meeting.  
Generally, the ACA will aim for meetings in person, possibly alternating between Sydney and Melbourne.  Video or teleconference links could be provided, as needed. 
Communication
Outside of meetings, Discussion Group members can communicate via email using an email Discussion Group list.  Submissions to the Discussion Group can be lodged by email to enum@aca.gov.au and all submissions will be considered public unless otherwise stated.  An ENUM bulletin board may be developed to assist with communication.  
Relationship with other groups
While ENUM is an issue that has relevance to a number of groups, the Discussion Group is an independent committee that does not have any formal affiliation with other groups that may be working on related issues.

Chair

Initially, ACA staff will chair the Discussion Group.  Over time, and given suitable progress of issues, it may be possible for ACA staff to relinquish its role as chair and for industry to take a more proactive role in managing the group.
Role of Participants

Discussion Group Participants should be prepared to contribute some resources to assist in progressing ENUM issues.

Secretariat

Initially, ACA staff will provide secretariat services to the Discussion Group.  As outlined above, this may change over time with industry taking an increased role in the ongoing management of the Discussion Group.  The secretariat role will include:

· developing the agenda for each Discussion Group meeting.  ACA staff will forward the agenda to group participants prior to each meeting.  It should be noted that all Discussion Group participants have the opportunity to contribute to the agenda of the meetings;
· writing the minutes to the meetings;  and

· organising meetings.  

ENUM Discussion Group Website

Documents of the Discussion Group such as meeting agendum, minutes, and other meeting papers will be posted to the ACA’s website.  An ENUM Discussion Group web presence will be established on the ACA website.

Working Groups

Working groups may be formed when an issue before the Discussion Group is too large to be addressed adequately by the Discussion Group, or requires considerable scrutiny or investigation.  
Working groups may be formed for a specific period of time to consider a particular issue, or may be formed on a standing basis.  

The Discussion Group is to receive regular updates of the progress of the working groups’ consideration of issues.  The findings of a working group are to be presented to the Discussion Group at the next available meeting.  

Recommendations

The Discussion Group may resolve to make recommendations to industry on issues relevant to its terms of reference.  In order to make a recommendation, the Discussion Group shall first aim to reach a consensus among its members regarding the proposed recommendation.  Where consensus cannot be obtained, a majority agreement will enable a recommendation to be made, with the capacity for alternative views to be represented.  
Resolution of Issues

Every effort will be made to work toward rapid and timely resolution of issues.  This objective will, however, be balanced with the need to ensure that all relevant aspects of an issue are considered and addressed, and that - as far as practical - the resolution is fair, practical and cost effective for all parties affected by an issue.
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