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Welcome to the Melbourne 2006 Commonwealth Games Report. The report provides
a snapshot of the arrangements made by ACMA to support its contribution to the
successful staging of the Melbourne 2006 Commonwealth Games.

Opportunities to experience major events, such as the Games, are few and far
between. In March 2006, I was fortunate to witness first hand the contribution being
made by the ACMA Games Workforce.

Many months of careful planning and preparation went into the organisation of this
event and I would like to congratulate the many people throughout ACMA who
contributed to the success of the project.

This report is a record of the significant part played by ACMA in providing a reliable
communications environment for the staging of the XVIII Commonwealth Games.

Chris Chapman

Chairman
Australian Communications and Media Authority
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Introduction
Scope of the Melbourne 2006 Commonwealth Games

The Melbourne 2006 XVIII Commonwealth Games (the Games) were staged in Melbourne from 15 March to 26 March 2006. The opening ceremony was followed by 11 days of competition in Melbourne and regional Victoria.
More than 4,500 athletes from 71 nations and territories competed during the Games. Along with the athletes, an estimated 1,500 team officials, 1,200 technical officials and 3,100 media representatives attended. A total of 16 sports were contested using 61 competition and training venues. Fifty five of these venues were located within the greater Melbourne area and six were located in regional Victorian.
Although the Games lasted for just 12 days, they required a complex deployment of Australian civilian resources, second only to what was required for the Sydney 2000 Olympics. The Melbourne 2006 Commonwealth Games Corporation (M2006), assisted by organisations such as ACMA, constructed the equivalent of a large, complex business within just three years—a challenging and confronting task, particularly because of the high expectations of the nation and the Commonwealth.

ACMA’s role in the Games

ACMA’s involvement in the Games included:

· radiocommunications frequency coordination, which included assignments and licensing;
· interference investigations;
· inspection of venues to anticipate radiofrequency interference problems and resolve telecommunications cabling problems;
· communications equipment testing;
· participation in Games readiness events and venue familiarisation;
· providing visitor information through websites; and
· publication of an information brochure.
The key tasks for ACMA were to:

· identify available spectrum;
· consult with M2006 and the host broadcaster regarding frequency requirements;
· liaise with the radiocommunications and telecommunications service providers;
· seek agreements to operate in spectrum primarily used for broadcasting and defence purposes; and
· comply with the heightened security arrangements.

M2006 and ACMA signed a service agreement on 5 May 2005, under which ACMA engaged to provide services to:

· facilitate efficient and effective access to the radiofrequency spectrum;
· seek to minimise harmful interference;
· seek to ensure compliance with regulatory standards for radiocommunications and telecommunications equipment used for Games purposes; and
· enable reliable and cost effective management of interference investigation services.
ACMA’s cost for providing services to M2006 was fixed at $1.238 million, with the value of M2006’s licensing fees for the project estimated at $250,000. The total amount of $1.488 million was included within the $290 million Australian Government Budget allocation for the Games. ACMA was reimbursed for its expenditure in accordance with the milestones and payment schedule of the service agreement.
This report sets out details of the organisational structure, the support tools and infrastructure, and Games preparations implemented by ACMA to meet its obligations under the service agreement.
ACMA was able to fulfil its obligations because of the technical expertise of its staff, and the cooperative support of M2006 and other supporting technical organisations during the planning process and the Games period.
The outcome of this effort was reflected in the low number of radiocommunications interference tasks reported prior to and during the Games, especially during the Opening Ceremony, which showcased the nation to the Commonwealth.

The report reviews ACMA’s successful involvement with the Melbourne 2006 Commonwealth Games and will serve as a useful tool to successive host organisations in the preparation for future major events, both in Australia and overseas.
August 2006

